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Columbia Arts District

Introduction and Guiding Principles

Introduction
Columbia’s arts and culture scene continues to grow as a leader in the South Central Tennessee region. Having this artisan population in the Columbia area provides a great
opportunity for the City to strengthen and expand The Arts District and Down Town area. Every arts district has three key pillars for success; production, promotion, and education
of the arts. This master plan can help set a foundation for collaboration between the City, artists, and residents to strengthen these three pillars.
KEY PILLAR 1: Production Successful arts districts often include opportunities and venues that enable the production of art as well as 		
collaboration between artists and institutions. The types of facilities that are often indicative of active art production activities include artist
studios, maker spaces, and artist housing; as well as rehearsal space, storage, design and craft studio spaces that support both visual and
performing arts activity.
KEY PILLAR 2: Promotion For artists to be able to live in the community and to make a living; for arts organizations to thrive; there is
typically a host of venues and support activities that help attract an audience and patrons for the arts. These venues often include exhibition
spaces (museums, art galleries), performance spaces (performing arts centers, theaters, recital halls, music venues), sales and audience
support uses (retail, dining, entertainment, ticketing agents), and special events or other collective marketing and promotional activities.
Often, having the physical environment (safe and walk-able streets, attractive and unique spaces, public art) to support these activities can
help leverage them.
KEY PILLAR 3: Education Arts districts can only thrive if there is a constant stream of people trained as artists to create art; as well as people
educated in the arts and willing to purchase art as patrons, participants, collectors, or audience members. Thus, having institutions and arts
“infrastructure” like art schools, universities offering degreed art programs, and other training programs is another critical component of
successful arts districts.

Vision Statement
The City of Columbia’s Arts District will be a vibrant place for residents and visitors to experience a diverse variety of artistic expressions. It will blend the deep
historical culture of Columbia and Maury County with the unique contemporary skills and artistic expressions of its local and regional artisans. The Arts District will
promote a mixture of land use and economic opportunities including commercial, office, and residential land use. It will be designed to encourage walkable streets
with places for indoor and outdoor interaction, entertainment, and dining. The Arts District will be connected to the downtown historic square while having its own
distinct sense of place and commerce.
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Project Background

The Value of Art

Columbia Arts District
Value Added
+

Columbia, TN Data

$1.3 Million by non-profit arts and cultural organizations
$6.4 million in event related spending by audiences
$7.7 Million total economic activity in Columbia
213 Full-time jobs
$3.7 million in household incomes
$810,000 in local and state government revenue

This is the value of the current art culture in Columbia as found by Americans for the Arts study
Arts & Economic Prosperity 5. But the value of art goes beyond dollars. One such example is noted:
Volunteerism. It may not directly impact economic spending, but in 2015, 402 volunteers who donated
18,721 hours amounted to an estimated $441,067 worth of time.
The Americans for the Arts has compiled a list of how art can benefit society.

Improve individual well being > 		

Art can contribute to comfort, health, and happiness in a 		
person and vicariously through a community.

Arts unify communities >			

Art can serve a public purpose by expressing social ideals 		
and symbolize community identity. It can transform people,
relationships, and a persons relationship to their community.

Arts Improve academic performance >

Students who are engaged in arts consistently have higher 		
GPAs higher test scores, higher college admission rates, and
lower drop-out rates.

						
						
						
						
						

Arts spark creativity and innovation >

Creativity is one of the top 5 skills sought by businesses, with 72%
of businesses listing creativity as a large factor in hiring. Exetor
University School of Psychology recorded a 32% increase in
productivity when employees have control over the design of their
work place, and a 17% increase when surrounded by art.

Arts have a social impact >			

A University of Pennsylvania study found that a high concentration
of arts in a city lead to higher civic engagement, social cohesion, 		
child well being, and lower poverty rates.

						
						
						
						
						
						

Arts and Economic Prosperity 5 - Americans for the Arts
The Impact of Art in the Workplace - Forbes
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Project Schedule

Columbia Arts District

The following planning process and schedule was utilized to develop the Columbia Arts District.
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Project Background

Columbia Arts District

Project Area - Surrounding Context
Project Area Overview:
The Arts District boundary as originally
established is 40 acres with a combination
of mixed-use, residential, and
commercial developments. Many
homes in the district have a historic
quality with a distinct Victorian
and Colonial style. The Maury
County Public Library, City of
Columbia Fire Department,
and the Columbia Arts
Building are important
institutional anchors in the
district.
The District sits just two
blocks away from down
town Columbia. Existing
land use includes a
mixture of single-family
residential, churches,
commercial, and city
infrastructure.
The District is within one
half mile of the Duck River
and the Riverwalk Park.

Project Background
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Existing Zoning

Columbia Arts District
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Below is a list of the zoning districts that are within the Columbia Arts District Study Area along with a formal description
of each:

CE

LIC

• CBD - Central Business Districts : This district is designed to provide for a wide range of retail, office, amusement

ALLIAN

SCHOOL

Existing Zoning Description

7TH
PU B

MCD
R-6

and service uses. High intensity of use is permitted in this district, and increased building bulk is permitted as a means
of encouraging such development. A setting conducive to, and safe for, a significant volume of pedestrian traffic is
desired in order to promote a high level of contact with ultimate consumers of goods and services.

8TH

CBD

VAU GHNS

GCS
SS

MAIN

AC

CE

MRC

HIGH

9TH

MRC

RIDDLE

PAR KER

R-6

MRC

GA RDEN

K
MAC
CAR

R-6

ANDREW

• GCS - General Commercial Service Districts: These districts are designed to provide for a wide range of commercial

uses concerned with retail trade and consumer services; amusement and entertainment establishments; automotive
and vehicular service establishments; eating and drinking places, financial institutions; and offices. The uses in this
district service a wide market area and, therefore, ease of automotive access is a requirement. It is not intended that
this district permit uses which generate large volumes of truck traffic. Appropriate open space between commercial
and residential areas is required.

GCS

WARSAW

• MRC - Mixed Use Residential/Commercial Service Districts: These districts are designed to provide adequate space
in appropriate locations for high intensity office uses intermixed with high density residential and limited retail
service functions. Characteristics of permitted residential developments are buildings designed for multiple dwelling
units, or designed to be attached with party walls. Commercial development, having a minimum of characteristics
objectionable in a high density residential environment, is permitted. In addition, use of buildings and land is permitted
for community facilities and utilities necessary for serving these districts or for general community welfare. This class
of district is appropriately located between districts characterized by lower density residential development and
areas of more intensive commercial use, or as nodes along major traffic arteries.

S

10TH

• R6 - Medium - High Residential Districts: These districts are designed to provide suitable areas for medium density
Legend
DE
PO
T

11TH

D

Arts District

GCS

Existing Zoning
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• IG - General Industrial Districts: This class of district is intended to provide space for the types of industrial activities

IG

IG

IG
R-6

WOODLA
N

GCS

IG

IG

L
NCI
PE

MRC
R-6

IG

residential development where complete urban facilities are available prior to development. These districts will be
characterized by one – and two – family dwellings and such other structures as are accessory thereto. These districts
are intended also to permit community facilities and public utility installations which are necessary to service and do
service specifically the residents of these districts, or which are benefited by and compatible with a medium density
residential environment.

R-6

which by reason of volume of raw materials or freight, scale of operation, type of structures required, or other similar
characteristics require locations relatively well segregated from non – industrial uses. New residential establishments
and community facilities which provide needed services for industry and are complementary thereto are permitted.
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Existing Land Use

Columbia Arts District

Existing Land Use
Residential -					
County -						
City -							
Religious -						
Ed/Sci/Charitable -				
Utility -						
Commercial -					

50 Properties
2 Properties
1 Property
5 Properties
2 Properties
2 Properties
51 Properties

Acreage -						

37.8 Acres

Closest Parks - 					
								
								
								

Pop Geers Park		
Pillow Park			
Frierson-Johnson Park
Woodland Park		

Project Background
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.58 miles
.62 miles
.77 miles
.80 miles

Columbia Arts District

Inventory - Surrounding Artisans / Organizations

The area in and surrounding the Columbia arts district contains a rich variety of talents, skills, styles, programs, and venues which includes the following inventory:
Visual Art Galleries & Venues

*Columbia Arts Building (CAB) & Muletown Collective
*Polk Presidential Hall
*Maury County Library Art Gallery
Public Schools
G’Zan Guitars & Art
Square Market
Register of Deeds
Pryor Art Gallery, Columbia State Community College (CSCC)
Loblolly Antiques
Memorial Building
Gallery 205
W7th Co Gallery (Photography)
The Center for the Arts
Southern Tre
Maury County Arts Guild Building
The Athenaeum

”Maker” Spaces & Selected Producers

*Columbia Arts Building (CAB) Maker Space & Classes

Muletown Pottery

Duck River Wood Turners
*Columbia Culinary Arts Center, Row & Co.
Possum Holler Garage (Found Objects)
Bakeries, *Breweries, Wineries, *Cigar Makers
Design Studios
Soft Space Exhibit Designer
Sarah Polk Textile Collection
Columbia Neon
Bleu 32
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Visual Art & Maker Programs

Columbia Arts Council
Mt. Pleasant Arts Council
CSCC: Performing Arts, Visual Arts, Commercial Arts/Graphics
HAP (Art Therapy)
Public Schools
aMuse’um Children’s Museum
Building Blocks School for the Arts (BBSA)
Artisans Art Walk (BBSA)
*Culture Fest (Columbia, Mt. Pleasant, Spring Hill)
Farmer’s Market
First Fridays (Art event on the Square/Downtown)
Meriwether Lewis Arts & Crafts Festival, Riverfront Park
Maury County Needlepoint Stitchers

Performing Arts Venues

*Maury County Library
Maury County Arts Guild Building
*Columbia Arts Building (CAB)
Cherry Theatre (CSCC)
Ledbetter Theatre (CSCC)
Building Blocks School for the Arts (BBSA)
Hay Long Hall, Mt. Pleasant
Cities
Pucketts
Southern Tre Steakhouse (On the square)
Square Market
Bistro 822
Memorial Building
Public Schools
Churches (1st Presbyterian, 1st UMC, St. Peter’s Episcopal, Grace
Nazarene, etc)
Woodland Park Amphitheater
Polk Theatre (Potential future venue)
Vanh Dy’s Restaurant
Recording Studios

Inventory & Analysis

Programs

CSCC: Instrumental & Vocal Music, Dance, Acting/Theatre
Maury County Arts Guild (Community Theatre)
Building Blocks School for the Arts: Theatre, Storytelling, Music)
Columbia School of Performing Arts (Dance classes)
Columbia Dance Academy (Dance classes)
Watershed Theatre (Non-Equity Professional Theatre)
First Fridays
Mule Days & Various Annual Festivals with Live Music
Mid-South Youth Theatre & Arts, Spring Hill

Literary Arts and Spoken Word

Local Authors
CSCC Literature Programs
Building Blocks School for the Arts: Culinary, Literary, Broadcast
Pride TV (Central High School)
Local Radio Shows

Current Funders of the Arts

Maury Regional Health Care Foundation
Community Foundation of Middle Tennessee
First Farmers & Merchants Bank
Tennessee Arts Council, Tennessee Arts League
Local Foundations

* Located in or near the arts district

Visual Arts Existing Landscape

Columbia Arts District

Existing arts organizations, venues, institutions, programs, funders, and individual artists were identified and “inventoried” to help characterize Columbia’s arts “landscape” and its support for
the arts. Anchor institutions or activities were identified as part of this work. Certain unique qualities or characteristics of the local arts landscape were also identified, as important for marketing
Columbia and the Arts District for attracting both artists and investors. A survey was conducted of stakeholders, complimenting information gathered through focus groups, interviews, and a
community vision session, to help strengthen this description and to identify opportunities for the district.

Visual Art Galleries & Venues

”Maker” Spaces & Selected Producers

There are dozens of working, professional artists in the Columbia Columbia has a number of small batch manufacturers, craft makers
area, including painters, sculptors, and those working in a variety and similar producers. Among the unique maker producers,
of media. In addition, there are a number of visual art galleries collections, and maker spaces are the Columbia Culinary Arts Center
and venues, maker spaces & producers, and a variety of education (at Row & Co), Columbia Neon, and the Sarah Polk Textile Collection.
and other programs geared to visual artists in Columbia. A list of
these visual arts resources is provided below. Resources based
in or adjacent to the Columbia Arts District are marked with an *Columbia Arts Building (CAB) Maker Space & Classes
Muletown Pottery
asterisk.
Duck River Wood Turners
*Columbia Culinary Arts Center, Row & Co.
*Columbia Arts Building (CAB) &
Possum Holler Garage (Found Objects)
Muletown Collective
Bakeries, *Breweries, Wineries, *Cigar Makers
*Polk Presidential Hall
Design Studios
*Maury County Library Art Gallery
Soft Space Exhibit Designers
Public Schools
*Sarah Polk Textile Collection
G’Zan Guitars & Art
Columbia Neon
Square Market
Bleu 32
Register of Deeds
Pryor Art Gallery, Columbia State Community College (CSCC)
Loblolly Antiques
Memorial Building
Gallery 205
W7th Co Gallery (Photography)
The Center for the Arts
Southern Tre
Maury County Arts Guild Building
The Athenaeum

Visual Art & Maker Programs
Classes, events, and other programming is also offered in support
of Columbia’s visual arts. The Columbia Arts Council (CAC) is a
publicly-appointed body established to provide oversight on
zoning and other decisions regarding policies in the Arts District.
Columbia State Community College offers academic programs at
the associates level in visual arts, performing arts, and commercial
arts. Building Blocks School for the Arts offers a range of classes
and education programs, live theatre, and outreach.
Columbia Arts Council
Mt. Pleasant Arts Council
CSCC: Performing Arts, Visual Arts, Commercial Arts/Graphics
HAP (Art Therapy)
Public Schools
aMuse’um Children’s Museum
Building Blocks School for the Arts (BBSA)
Artisans Art Walk (BBSA)
Farmer’s Market
First Fridays
Meriwether Lewis Arts & Crafts Festival, Riverfront Park
Maury County Needlepoint Stitchers

* Located in or near the Arts District

Inventory & Analysis
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Existing Arts Venues

Columbia Arts District

Visual Arts Venues

Columbia Arts Building

Performing Arts Venues

Polk Presidential Hall

Maury County Library
Columbia Arts Building

Cherry Theater
Hannah Odom - Pottery

Maury County Library Arts Gallery

Warren Greene - Abstract Painter

Sarah Gilliam - Photographer
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Ledbetter Theater

Maury County Arts Guild

Inventory & Analysis

Southern Tre Steakhouse

Performing Arts Existing Landscape

Columbia Arts District

As with the visual arts, Columbia and Maury County are home to dozens of musicians, actors, dancers, and other performing artists. In addition, the area offers a range of performing arts venues and
programming. A sample of these activities is provided below.

Performing Arts Venues

Programs

Similar to the visual arts, Columbia’s restaurants, retailers, and public
buildings offer spaces for performing arts. But there are only a handful of
dedicated and purpose-built theaters or music venues to accommodate the
city’s many performing arts activities. The Maury County Arts Guild, Building
Blocks School and a few others accommodate community theater companies.
A number of local churches and schools, including several large institutions
near the Arts District, accommodate musical concerts. Buildings that once
housed film or performing arts, like the Polk Theatre, have been converted to
non-arts use.
*Maury County Library
Maury County Arts Guild Building
*Columbia Arts Building (CAB)
Cherry Theatre (CSCC)
Ledbetter Theatre (CSCC)
Building Blocks School for the Arts (BBSA)
Hay Long Hall, Mt. Pleasant
Cities
Pucketts
Southern Tre
Square Market
Bistro 822
Memorial Building
Public Schools
Churches (1st Presbyterian, 1st UMC, St. Peter’s Episcopal, 		
Grace Nazarene, etc)
Woodland Park Amphitheater
Polk Theatre (Potential future venue)
Vanh Dy’s Restaurant
Recording Studios

There are several performing arts programs of note within the area,
such as the community college’s academic programs in instrumental
& vocal music, dance, and acting/theatre. In addition to community
theatre provided through the Maury County Arts Guild and Building
Blocks School for the Arts, there is also the Watershed Theatre
(Columbia’s only semi-professional theatre). The city’s famed Mule
Days and various other annual festivals provide temporary venues
for live music.
CSCC: Instrumental & Vocal Music, Dance, Acting/Theatre
Maury County Arts Guild (Community Theatre)
Building Blocks School for the Arts: Theatre, Storytelling,
Music)
Columbia School of Performing Arts (Dance classes)
Columbia Dance Academy (Dance classes)
Watershed Theatre (Non-Equity Professional Theatre)
First Fridays
Mule Days & Various Annual Festivals with Live Music
Mid-South Youth Theatre & Arts, Spring Hill

Literary Arts & the Spoken Word
Columbia and Maury County also share a population of local
authors as well as several programs in literature, poetry, and the
media. The literary arts and the spoken word are an integral part of
the city’s arts offering, anchored by programs at the Columbia State
Community College and Building Blocks School for the Arts.
Local Authors
CSCC Literature Programs
Building Blocks School for the Arts: Culinary, Literary, 		
Broadcast Programs
Pride TV (Central High School)
Radio Shows

Arts Funders
There are several organizations that are currently or recently supporting development of the arts and the artist community in Columbia.
Among the private contributors most often cited are the Maury County Health Care Foundation (which previously supported programs and
events of the Maury County Arts Guild), First Farmers & Merchants Bank, as well as various non-profit and governmental institutions.
Maury Regional Health Care Foundation
Community Foundation of Middle Tennessee
First Farmers & Merchants Bank
Tennessee Arts Council, Tennessee Arts League
Local Foundations

Inventory & Analysis

* = Located in or near the Arts District
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Demographics and Economics

Columbia Arts District

Several factors impacting on the establishment and development of the arts district were analyzed, including population growth and other local demographic trends, as well as trends in the core
establishment base of arts-related and “maker” businesses in the area.

Demographics

Arts-Related Businesses & Makers

Columbia and Maury County are now considered part
of the 14-county Nashville Metropolitan Statistical
Area (MSA), as designated by the U.S. Bureau of the
Census. This means that a high percentage (46%)
of Maury County residents commute into Nashville
or other parts of the MSA for work; and the local
economy is increasingly integrated into that of the rest
of Nashville’s. The MSA has nearly 2.0 million people,
and has been adding to its population at the rate of
about 35,000 per year.
Columbia has a population of nearly 40,000 and Maury
County’s population is close to 95,000, according to the
latest (2018) population estimates. While Columbia
is growing, the city’s growth rate lags behind that of
the Nashville MSA as a whole. Columbia’s population
growth rate has averaged 0.9% per year since 2010, as
compared with 2.0% per year for the overall Nashville
MSA. Generally speaking, Maury County took longer to
recover from the Great Recession of 2008-09 but the
local economy is improving and increasingly aligned
with growth in the metro region. Part of the recent
growth in Columbia can be attributed to outward
migration from Nashville and Williamson County
among residents seeking more affordable housing and
a quieter, “small-town” lifestyle in Maury County.
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Based on data collected through the Economic Census, Columbia
has 30 art-related private businesses that depend on the sale or
performance of art for their primary income. This number has
increased by 13% since 2005, but remains relatively small. These
businesses employ about 140 people, which is actually lower
by 55% since 2005 (perhaps to the closure of an art gallery) and
workers (940) in Columbia, which is up by 2% on average since
2005. Average weekly wages range from $528 to $958 among the
maker businesses.
The fastest-growing arts and maker businesses in Columbia and
Maury County include independent artists, writers, and performers;
as well as the following types of maker businesses:
• Food and Beverage (distilleries, bakeries, etc)
• Fabricated Metal Products (especially architectural &
structural metals including the artisanal production of
ornamental architectural products). Employment in the
ornamental architectural product industry has increased by
200% in Maury County since 2005.
• Miscellaneous Small-Batch Manufacturing.
Maury County has an unusually high concentration of architectural
metals skills (Location Quotient of 2.43, or 143% higher than
average). This base, coupled with the presence of unique lighting
and other fabricators like Columbia Neon, help establish Columbia
and Maury County as a regional center for the building arts.

Columbia’s Position in the Regional Arts Landscape
Columbia and Maury County are growing, but as discussed earlier, they
have a declining share of the region’s population and audience base.
The local arts community is diverse but its key institutions are dispersed,
rather than concentrated. This makes it challenging to establish a core
of collaborative activity and enhance exposure. While Columbia’s arts
activities are diverse, they have somewhat limited recognition in the
region except among some Nashville artists who are familiar with CAB
and with the effort to establish an arts district. Columbia’s Arts could use
stronger collective marketing and promotion. The City needs more annual
and large arts-related events, marketing campaigns, and promotional
activities for local artists.

Columbia Arts District
The concept of an arts district in Columbia has been well-received among artists
and those in the arts community around Middle Tennessee. However, the district
at present lacks a concentration of arts activity, anchors, or a destination draw
for artists, art buyers and patrons, arts-related businesses, and tourists. It has
been noted that the Columbia Arts Building program is an excellent start, and
the concept could be clarified and expanded further for promotion. The arts
district and Columbia offer relatively affordable housing, but lack studios and
venue spaces.

Inventory & Analysis

Housing Prices

Columbia Arts District

Arts District
initiated 2014

$234,000
+77%
$132,000
While Columbia has had the lowest housing prices in the region, the escalation in local housing costs now
mirrors trends throughout the MSA.

prices, which only places more challenges in the face of potential artists or makers otherwise interested in
bringing a live or work presence to the district.

Columbia market housing sale prices have increased by 77% since 2015, from a median of $132,000 in 2015
to a current median of $234,000, based on available MLS and Redfin data.

Nearly two-thirds (64%) of houses in the study area appear to be owner-occupied, based on Assessment
records showing the taxpayer as having the same address as the property. Discussions with residents seem
to suggest that several investors and others have purchased houses in the last few years but few of the
current homeowners have any intention of selling or otherwise moving out of the neighborhood any time
soon.

It’s plausible that housing prices in the study area have been impacted by speculation caused in part by
the Arts District designation itself. Housing prices were relatively static until just before and after the
announcement. But, housing prices have been increasing market-wide, not just in this small area, as
discussed above. Also, the price trends within the Arts District are based on such a small sample, that any
one sale can skew the market. Nevertheless, the data do seem to suggest an upward trend in housing

Inventory & Analysis
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Columbia Artisans Survey Results

Columbia Arts District

A survey was conducted of a sample of artists, arts organizations and institutions in Columbia to gain insight to complement the information collected from focus groups, data, stakeholder meetings, and interviews as part
of this planning effort. The survey respondents represent a mix of performing and visual arts organizations, many of which are fairly new to Columbia (since 2016).

Market Area

by a handful of people in maneuvering through the City’s various building approvals processes. Some also feel

The responding organizations identified their market area as comprising primarily Columbia and other Maury
County, plus Spring Hill. They also see a “secondary” market comprised of southern Middle Tennessee counties
including Lewis, Lawrence, Wayne, Giles, Marshall, and Lincoln.

Attendance and Audience
Since the response was not comprehensive, the survey only provides a sampling of the attendance or audience
for local arts activities. Respondents identified attendance at local art exhibitions of 120, other arts events at 100,
and rehearsal spaces needed for up to 50. The respondents had combined annual attendance of 13,400, which is
generally increasing (although some have seen a decrease).
Based on the responding organizations and their share of the total venue capacity, it can be assumed that at least
50,000 people attend or participate in arts activities in Maury County. If 100% of those people originate from
Maury County, then the participation rate would be about 52.6%, which is somewhat lower than the national
average of around 63.4%. Some local artists complain that the local audience doesn’t always understand their art.
It is known that participation in the arts is directly correlated with both income and education. Given that a smaller
share of Maury County adults (29.8%) than the national average (39.2%) have attained at least a college education,
it is not surprising that arts participation and understanding are lower in the area.

Capacity
Survey respondents generally concurred with other stakeholder input that the area has a gap in the supply of visual
art exhibition space (e.g., art galleries) as well as mid-size theatre spaces (to accommodate an attendance range of
100 to 500) to meet demand. Aside from these findings, it is also apparent that there is a gap in the supply of live
music and other performing arts venues in Columbia.

Strengths & Challenges
Survey respondents identified a number of strengths to Columbia’s arts community, including its variety or diversity
and its “eclectic” character. Several noted that the arts in Columbia are still at the “ground floor,” so there is an
opportunity to create something new and exciting. Respondents for the most part noted that the arts community
is supportive. Further, Columbia’s location is seen as advantageous since it is proximate to Nashville but has its own
unique culture. Strengths of the Arts District include especially the presence of the Columbia Arts Building, as well
as proximity to downtown Columbia and the presence of “some nice properties.”
There were also many challenges identified for the arts in Columbia. Among these is the difficulty experienced
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that the structure of the Columbia Arts Council does not permit the group to achieve what needs to be done, with
respect to coordinating and strengthening the arts community. Some felt that the establishment of the arts district
may have been premature without the availability of financial support of incentives to assist the artists that the
City wants to recruit to the district. As noted earlier, some artists feel that the audience lacks an understanding or
appreciation of the arts, making it difficult to exhibit and sell art within Columbia.
With respect to the Arts District itself, respondents felt that there was a lack of art activity and venues, coupled
with a poor (but improving) pedestrian experience in terms of the lack of sidewalks, lack of green space and
designated parking areas, poor lighting and the lack of appropriate public art. Overall, there was a feeling that
the Arts District lacks signage, visibility and exposure. It is understood that the recently completed wayfinding
study could remedy this challenge. Other physical conditions including the presence of vacant lots, the lack of
connectivity to downtown, and “poor maintenance” were also noted. Beyond these conditions, the respondents
noted that the lack of an art gallery was a serious issue in the district, for such a venue could help showcase local
art. Others noted the lack of affordable artist housing and business space as well as concerns over the Arts Council
bylaws and how they are written for the Arts District.

Needs & Ideas
The survey respondents identified a number of needs for the Arts District and the Columbia arts community in
general. The top-ranked needs are prioritized below based on the number of responses and open-ended discussion.
• Art Gallery (such as a non-profit and/or museum)
• Affordable Artist / Work Studios (for rent)
• More Financial & Other Support, information and communication
• Annual Arts Events
• Public Art or Mural Program
• Mid-Sized Performing Arts Venues (theatre, dance, music)
• Multiple theatre spaces, backstage, parking, loading, café, etc.
Respondents also offered their ideas on how to enhance the Arts District, through open-ended discussion. Among
the key ideas was for the Arts District to offer affordable artist work studios, gallery space, and incentives to assist
artists and arts institutions. Also near the top of the list of ideas were physical improvements such as sidewalks,
streetscaping, better lighting, and open space.
Various other ideas were generated including the opportunity for creating annual events, better linkages and
exposure, the inclusion of a live theater or performing arts venue, implementing a marketing and promotion
campaign, providing affordable artist housing, and providing more arts education and training within the district.

Inventory & Analysis

Arts Organizations - Existing Summary

Columbia Arts District

The following ideas have been collected from direct inquiry gathered from art organizations in the Columbia region.

The Organizations

Challenges

• There is a strong Mix of performing, visual arts organizations
• Many organizations have been newly formed (since 2016)
• The Market area includes surrounding Cities and Counties
> Columbia, Other Maury County, Spring Hill
> Southern Middle-TN: LEWIS, LAWRENCE, WAYNE, GILES, MARSHAL,
					LINCOLN

• Development/inspection approvals process can be challenging for
inexperienced developers
• Codes processes could be more integrated with objectives of Arts District
• Structural issues with CAC & appointments
• Artists/Venues need more financial support
• Lack of use/support/appreciation of local artists
• Signage and visibility
• Arts District:
Lack of art activity/venues, poor sidewalks, lack of designated parking/
green space, poor lighting, poor maintenance, lack of art gallery or spaces
to sell art, bylaws, lack of connectivity, poor exposure, vacant lots, lack of
artist housing/businesses

Utilization and Attendance
• Art Exhibition (120), Other (100), rehearsal (50)
• Attendance: 13,400 combined
> Generally up, but some have seen a decrease

Capacity
• Art exhibitions & some theatre lacks venue space
> Lack of art gallery space
> Lack of mid-size spaces (100-500) to meet demand

Strengths
• Columbia: Variety, eclectic, “ground floor,” supportive, close to Nashville
but own culture
• Arts District: CAB, proximity to downtown, some nice properties

Needs
•
•
•
•
•
•
•

Art Gallery Space (non-profit, museum)
Affordable Art/Work Studios for Rent
More financial/other support, information, and communication
Annual Arts Events
Public Art / Mural Program
Medium-size performing arts venue (theatre/dance/music)
2 performance spaces, backstage, parking/loading, café

Ideas To Enhance the Arts District
•
•
•
•
•
•
•
•
•
•
•

Affordable artist studios
Gallery space
Beautify: Sidewalks, streetscaping, open space
Incentives to assist artists & arts institutions
Annual events
Better lighting
Better linkages/exposure
Live theater/performing arts venue
Marketing & promotion
Affordable artist housing
Arts education & training

Inventory & Analysis
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Columbia Arts District

Art District Conditions and Marketability

EXISTING ARTS DISTRICT CONDITIONS & ASSESSMENT OF MARKETABILITY
A Site Analysis was conducted to assess the general positioning and marketability of the study area as an Arts District. Key factors were assessed, including access and exposure, physical
conditions and policies, anchors and building uses, role/perception in the arts community, and nodes or concentrations of arts activity.

Access, Visibility and Exposure
The Columbia Arts District is located near historic downtown
Columbia, a growing “exurb” of Nashville and potential tourist hub
that has its own strong and unique history as a trading center for
a prosperous agricultural region. Being located within the Nashville
metropolitan area provides Columbia access to a growing population
and business base, as well as more than 15 million tourists.
The Arts District has access to important local roads, including U.S.
Highway 31 / 412 (Carmack Boulevard), but not to Interstate 65.
The district only has limited visibility and exposure to downtown,
highway traffic, and the city’s tourism flow. The city lacks directional
and way-finding signage to direct local residents and visitors to the
Arts District. Part of this can be addressed with implementation of
the recently completed wayfinding plan prepared for the City. The
existing public gateway art is of a scale, type, and positioning that
lacks visibility for tourists entering from downtown. There are online
tourist maps of the district, but limited tour packaging or regional
marketing. Finally, there have been only limited tie-ins, in terms
of collaboration and marketing exposure, between Columbia and
Nashville’s or Williamson County’s arts communities.
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Arts Anchors and Existing Uses
There are several key arts-related anchors and other existing uses that help to establish the beginnings of an arts cluster in the district. The lead
anchor is the Columbia Arts Building (CAB), along with Muletown Collective, which provides a small but important home for arts and maker
classes, performance, and exhibition in the district. There is also the Columbia Culinary Arts Center, which provides a kitchens and a home for
shared culinary business activity. The Maury County Library has an accessible (but underutilized) public space for art exhibition and serves as the
home for the Maury County Photography Club.
There are also several retail, restaurant, and event spaces that serve as support functions in the district, including Mule Town Lumberyard,
Battleground South Cigar Lounge, Windmill Bakery & Coffee Shop, CAB Café, Envy Hair Salon, and Ye Peddler Gift Shop. Nevertheless, there is no
active arts cluster or commercial district populated by a clustering of art galleries, work studios or performance spaces. While there are several
artists living and working in the study area, there is not yet the scale of artist activity to quality as an arts cluster.
Adjacent to the Arts District are important anchor uses like the historic home of President James K. Polk, as well as historic churches and
residential neighborhoods. The district is situated just two blocks from the historic square and Maury County Courthouse. The downtown area
is bustling with a revival in business and visitor activity. South of the district on Main Street is the new home of the Building Blocks School for
the Arts, which is unfortunately not located in the district but is just a few blocks away. Further afield are other arts anchors such as the Maury
County Arts Guild (2.4 miles away on Lion Parkway) and Columbia State Community College (3.8 miles away on Hampshire Pike).
To summarize, the Arts District so far lacks a concentration of arts activity, including major performing arts venues, arts education institutions,
visual arts galleries or venues, annual art festivals or major events, arts businesses (galleries, theaters, music venues, etc), resident artists, and
maker businesses or activities. However, there are some arts institutions, major visitor attractions, and an emerging downtown located within a
few blocks or miles of the district.

Inventory & Analysis

Columbia Arts District

Existing Physical Conditions

Physical Conditions & Characteristics
The Arts District offers a mix of historic or vintage
housing and industrial buildings that give the district
an interesting rail-oriented industrial character. But
the area needs improvement to make it feel more of
a safe, well-lit and walk-able environment, especially
after dark. There is also a need for more public art
and related infrastructure.
The district has historic housing, but of inconsistent
quality, with a lack of variety and accessibility for
artists. There are two overlays employed in the Arts
District: the Arts District Zoning Overlay (ADZO) and
the Athenaeum Historic District (AHD). The Columbia
Arts Council has oversight for zoning appeals within
the ADZO, but the underlying zoning remains. Some
have suggested the need or more flexibility in the
overlay to allow for a broader mix of live and work uses.
The AHD only covers the western, largely residential
portion of the Arts District. While the historic district
restricts some flexibility on redevelopment and
rehabilitation, it does enable access to federal tax
credits.

Opportunity Sites
There are a number of opportunity sites within
the district, including the exceptionally beautiful,
restored Union Depot train station as well as several
industrial buildings and silos along Depot Street and
the rail line. South Garden Street offers opportunities
for mixed-use development given its location near
Carmack Boulevard and vintage character. The former
First Baptist Church, Maury County Library, and Polk
Theater buildings offer exceptional opportunities for
reuse or rehabilitation.

Inventory & Analysis
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Community Input

Columbia Arts District
Community input for the Columbia Arts District has been
gathered through multiple sources. It includes both
quantitative and qualitative data. The input received
has been of great benefit and has been utilized to shape
the plan and refine its strategy and recommendations.
Community and leadership input have included the
following:
• Stakeholder and focus group interviews at the
beginning of the planning process to gather
background information on the corridor. Focus groups
input includes; developers, business leaders, property
owners, institutions and cultural and historical
organizations.
• Ongoing input from the project steering committee
which included three specific milestone reviews and
feedback sessions.
• A public Visioning Session that captured round table
discussion, brainstorming, graphic notes, maps and
images for opportunities and constraints in the study
area.
• A public open house meetings to review plan
developments and process community approval,
concerns and feedback.
• Promotion of the planning process and communication
of the plan’s findings and recommendations.

Visioning session topics and inputs included:

TOURISM OPPORTUNITIES

CONNECTION TO DOWNTOWN

MIXED USE DEVELOPMENT

ECONOMIC BUSINESS
DEVELOPMENT

CELEBRATING HISTORIC PLACES

PERFORMING ARTS / THEATER

PERFORMING ARTS/MUSIC

PERFORMING ARTS / DANCE

PUBLIC ART DISPLAY
/MONUMENTS

STREET SCAPE IMPROVEMENTS ENTERTAINMENT/RESTAURANTS

STUDIO SPACE
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GALLERY SPACE
FOR VISUAL ARTS

RESIDENTIAL OPPORTUNITIES WAY FINDING/INFORMATIONAL
FOR ARTISANS
SIGNAGE

Inventory & Analysis

Visioning Session / Steering Committee Summary

Columbia Arts District

Visioning Session and Steering Committee Top Priorities
Visioning Session and Steering Committee Top Priorities
With Top 6 Elements Highlighted

Visioning Session and Steering
Committee

Tourism Opportunities

5.
6.

A public visioning session was held during
the opportunities and constraints part
of the planning process. This provided
an opportunity to explain the goals and
objectives of the Columbia Arts District,
provide an inventory of the existing
conditions and to seek direct input and
ideas from the steering committee and the
public.

Connection to Downtown

Mixed-Use Development

Economic Business Development

Celebrating Cultural / Historic Places

Small groups were organized in a “round
table” setting with a series of thoughtprovoking questions to answer. Notes
and graphic ideas were captured on pads,
charts and maps as each group processed
their questions and generated a list of
important priorities for the corridor. As
a conclusion, each group established the
three biggest ideas for the study area and
shared them in a summary presentation.
The overall priority results from the
visioning session are captured on the chart
beside.

Performing Arts / Theater

Performing Arts / Music

Public Art Display / Monuments

1.
2.
3.
4.

Streetscape Improvements

Entertainment / Restaurants

Gallery Space for Visual Arts

Studio Space

Residential Opportunities for Artisans

Wayfinding / Informational Signage
0

5

10
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20

25
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Strategic Opportunities

Columbia Arts District
STRATEGIC OPPORTUNITIES

Strategic opportunities have been identified for the Columbia Arts District and summarized in this section. These opportunities were identified based on input from stakeholders through the focus groups, interviews,
visioning session, and survey; as well as through the field reconnaissance and analytical research discussed elsewhere in this report

Key Components of a Successful Arts District
The opportunities were also identified in part based on experience with best practices and the key components of a successful arts district. The cultural venues, programming, and business venues recommended in this
section align with these components. These components include the following:
Art Production
Successful arts districts often include opportunities and venues that enable the production of art as well as collaboration between artists and institutions. The types of facilities that are often indicative of active art
production activities include artist studios, maker spaces, and artist housing; as well as rehearsal space, storage, design and craft studio spaces that support both visual and performing arts activity.
Art Promotion
For artists to be able to live in the community and to make a living; for arts organizations to thrive; there is typically a host of venues and support activities that help attract an audience and patrons for the arts. These
venues often include exhibition spaces (museums, art galleries), performance spaces (performing arts centers, theaters, recital halls, music venues), sales and audience support uses (retail, dining, entertainment, ticketing
agents), and special events or other collective marketing and promotional activities. Often, having the physical environment (safe and walk-able streets, attractive and unique spaces, public art) to support these activities
can help leverage them.
Art Education
Arts districts can only thrive if there is a constant stream of people trained as artists to create art; as well as people educated in the arts and willing to purchase art as patrons, participants, collectors, or audience members.
Thus, having institutions and arts “infrastructure” like art schools, universities offering degreed art programs, and other training programs is another critical component of successful arts districts.
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Master Plan Recommendations

Columbia Arts District

Components of a Successful Arts District
Professional Curator

Columbia Art Gallery
A clear need for an art gallery to exhibit the work of local artists has been identified by a host of
stakeholders throughout this master planning process. The presence of an art gallery would bring
exposure not only to local artists but also to the Arts District itself, which otherwise lacks a dedicated
space for the visual arts in a commercially-viable location. Given that art galleries are part of the
“bedrock” of successful arts districts, it is recommended that an art gallery or collection of small
galleries (“gallery row”) be established in the district.
Galleries in Downtown Asheville (NC) Arts District

Regardless of its non-profit status, it would be expected that the gallery or galleries be
professionally curated, with full-time curatorial staff. A professionally-run organization is
much more likely to benefit the artist and to attract patrons than a volunteer-run gallery. That
is not to say that the gallery would not have an active volunteer program that engages with
art patrons and enthusiasts.

Artist Residency or Visiting Artist Program
The gallery would also offer or sponsor a Visiting Artist Program, which would add cache to
the gallery and the Arts District, providing greater exposure on a regional basis. A visiting
artist would providing mentorship to local artists and can participate in promoting the arts
in Columbia and specifically, the Arts District, through various local events. Visiting Artist or
Residency programs require sponsorship, but they can yield dividends in terms of enhancing
the overall reputation of the city as a center for the arts.

Location and Physical Characteristics
Russell Collection of Fine Art Gallery

Non-Profit Structure
Based on best practices and on Columbia’s context, it would be recommended that an art gallery(ies) be established
that operates as a non-profit under the umbrella of a local arts organization, rather than as a commercial gallery
that must rely on for-profit sales of art. One reason for structuring the gallery as a non-profit is to ensure that local
artists are represented and receive full exposure, which is less likely to occur through a commercial gallery with
sales expectations. Emphasizing local artists is also important as a basis for generating tourism and for establishing
and strengthening a unique identity for the local art scene.
As a non-profit, the gallery could leverage grant funding from a wide variety of government, foundation, corporate,
membership, and contributory supporters; plus it could also generate earned income such as through a shop, café,
ticketing center, merchandising, or other activities.

It would be recommended that art galleries be integrated with other uses such as artist studios
and retail including cafes, shops, and income-generating activities. Some of this incomeproducing activity should be integrated into the gallery itself – such as through a gift shop
and/or café – to help support the gallery’s operations. A business plan should be developed
to test the optimal mix of earned income and grant funding. Over time, other commercial or
non-profit galleries should be encouraged to cluster adjacent to the Columbia Art Gallery to
help create synergies and a walk-able “gallery row” in the Arts District.
In order to support sales and exposure for both the artists and the Arts District, it will be helpful
at least initially to locate the Columbia Art Gallery in a commercial corridor such as Carmack
Boulevard where it would have sufficient exposure to capture commercial (pedestrian and
auto) traffic. Having a high-profile gallery anchor along a major commercial corridor would
bring exposure to the Arts District and help identify the district more prominently. As a retail
venue, the gallery will clearly benefit from the commercial exposure.

Certainly there should also be efforts to attract commercial galleries and other non-profits over time to cluster in
the district, above and beyond the anchor Columbia Art Gallery. The clustering of galleries and related activities is
what will build synergistic relationships, collaboration, and help create a regional destination for tourism and art.

Master Plan Recommendations
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Columbia Arts District

Components of a Successful Arts District

CAD Performing Arts Venue
A need has also been identified for a performing arts venue in Columbia to accommodate live
theatre and music performances. In particular, there has been a need identified for mid-sized
venues that can accommodate several hundred people for live theatre or film. But in addition,
there is the opportunity for a music venue that could act as an attraction for live music concerts.
There are several opportunities to utilize existing structures that were purpose-built as audience
support facilities, though not as performing arts venues per se. Among the potential reuse
opportunities are the Polk Theater on Carmack Boulevard and the former First Baptist Church
building on South High Street. A performing arts venue would house existing or new theater
companies, as well as visiting performing artists including musical acts and other shows.
The Polk Theatre building (pictured)
provides a vintage cinema space
that has been altered but could
apparently be restored as an
audience support facility. Among
the advantages of this space are its
prominent location along Carmack
Boulevard, just outside of (but
accessible to) downtown and the
Arts District. It also has marquee
frontage and a history as an
audience support venue. It’s MidCentury Modern architecture lends itself to restoration as an interesting and exciting venue,
and it provides ancillary space that could be fitted out for restaurant/café, art gallery, or other
complementary and income-producing uses.
Feasibility for this use would have to be explored with the existing owner and potential partners.
Further, it would be recommended that the boundaries of the Arts District be extended to include
the theater (and other properties on the east side of Carmack) if restoration of this space as a
performing arts venue proved to be viable.
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The former First Baptist Church building presents as an imposing
edifice on South High Street, just outside of the Arts District and
adjacent to the historic Polk Home facilities. This building is currently
vacant, and is therefore potentially available for use by a willing buyer.
One advantage of this building is its location directly adjacent to the
Polk Home facilities and diagonally across from the Maury County
Library, another important civic use.
The building offers audience support facilities (in the form of a
sanctuary), which could prove to be a unique and interesting space
for music, theater or other performance use. Other former church
buildings in the region are being successfully transformed into event
venues and performance spaces, including Clementine (West Nashville United Methodist Church), the Bell Tower
(St. Paul African Methodist Episcopal Church), and the new Bob Dylan venue – Heaven’s Door Distillery (Elm Street
Church), among others. Of course, the oldest and most famous church converted to audience support uses in the
region must certainly be the Ryman Auditorium (formerly the Union Gospel Tabernacle).

Some challenges do exist to conversion of the church for this use, first and foremost the lack of visibility and exposure
from main thoroughfares. That being said, the building is large enough (at 50,000 square feet) to potentially command
its own positioning as a destination venue (depending on how aggressively it is marketed as such). While the location
would not have the visibility of Carmack or other major thoroughfares (and therefore lacks the “marquee” gateway
opportunities as an anchor for promoting the district), it is located adjacent to the Polk Home property and therefore
within the city’s primary tourism track.

Master Plan Recommendations

Branding and Promotion

Columbia Arts District
Columbia Arts & Maker Festival: Branding & Promotion
There is a real need for a high-caliber, annual festival dedicated to the arts and artisanal production in
Maury County. Such festivals are often the spark for creating an arts district and bring exposure and
attention to the district. Just as festivals and events play a major role in bringing people back downtown,
and therefore leveraging downtown revitalization, so could such a festival bring residents, tourists, and
(eventually) investment to the Arts District. An arts festival would expand the city’s tourism menu and
broaden its market base. The festival could also provide an opportunity for community outreach and
education, to enhance local residents’ understanding and appreciation for the arts. Finally, the festival
would raise awareness of Columbia as a home for artists, helping to attract artists that may not have
otherwise thought of Columbia as a place to live and work.
The arts festival should be anchored in the Arts District and not spread throughout the city or county, as
that would dilute attendance and its power to produce crowd excitement. Both indoor and outdoor venues
would be programmed during a 2-3 day event schedule to allow for a diversity of talent and audiences.
Programming would include live music and other performing arts as well as visual arts, with a focus on
local area talent but also incorporating regional and national talent. Given Columbia’s relatively strong
base of theater arts talent, there are opportunities for incorporating a theater element that is not typically
seen in other arts festivals in the region. Education and exposure to visiting artists would be an important
element. Juried competitions could help increase exposure for the event and attract a broader audience.
There are plenty of music festivals in the region, but relatively few, juried visual art festivals and combined
visual/performing arts (especially theater) events. So, a well-planned and managed festival could attract a
broad regional audience.

Branding & Promotion
The festival should focus on Columbia’s strengths as an “emerging” center for the arts and artisanal
production, and use these strengths to help brand the city’s arts culture and the Arts District in particular.
Among the key strengths or unique characteristics that have been identified for the arts in Columbia are
the following, based on the various stakeholder inputs and research:
• Diversity. Columbia, despite its small size, offers a diverse mix of visual and performing arts
producers, venues, and organizations. The city’s relative affordability aids in attracting a
diverse mix of artists and makers.
• Eclectic: The Mule. Columbia’s art scene is somewhat “eclectic” in nature, drawing on
interesting and unique themes such as the City’s propensity to associate itself with its mule
trading history; where artists drawing on contemporary themes to express both adherence
and ambivalence to local culture.
• Contemporary Art. For a small southern city, Columbia appears to have an interesting cluster
of artists working in the realm of abstract and contemporary art, building on the themes
expressed above in various media.
• Collaboration. Columbia’s artists tend to collaborate on projects, and often share openness to
new ideas that can attract more artist input.
• The Metal Arts. Within specific media, Columbia seems to have a high concentration of artisans
working in the metal arts and in associated architectural or building arts. This cluster includes
businesses like Columbia Coatings and Columbia Neon as well as individual blacksmiths,
sculptors, and other artists working in metals.
• Historical Context: The Polk Textiles. Columbia is an historic town and, like Franklin to the
north, is among the few Middle Tennessee communities with intact historic downtowns as
well as beautiful residential historic districts. Columbia has the opportunity (again like Franklin
has done successfully) to further utilize its historic assets and unique history as a regional
agricultural trading center to leverage tourism and economic development. The Arts District
brand and festivals could be integrated with that marketing but could also highlight the city’s
eclectic arts culture that incorporates history but also derives contemporary meaning.

Master Plan Recommendations
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Education and Work

Columbia Arts District
Education Programming

CAD Live/Work Studio Program

An important need identified within the community is for arts education and for building appreciation for
the arts among local residents. Events and festivals can certainly help bring more exposure to the arts. But
there is also the opportunity to build the “third leg” of a successful arts district with ongoing education
programming.
This is not to suggest that another arts school should be built in the district (although the eventual relocation
of Building Blocks to the district would be a wonderful asset). Rather, the concept would be for the various
existing arts institutions and organizations in the area to offer training and outreach programs within the
Arts District. Among the organizations that could potentially participate are the following:
•
•
•
•
•
•
•

Building Block School for the Arts
Columbia State Community College
Columbia Culinary Arts Center
Columbia Arts Building
Duck River Wood Turners
MC Needlepoint Stitchers
Architectural metalworkers

These outreach programs would complement existing, ongoing programs on site and within the district
at Mule Town, CAB, CCAC and others. The Columbia Arts Council or a similar city-wide organization could
also sponsor outreach programs within the district and
to public events and schools in the area. There is the
exceptional opportunity to utilize the Union Depot
building for meetings, training and education outreach
purposes if the building owner could be interested in
partnering on this type of use under conditions that
satisfy his requirements. The location of the depot
building lends itself to meeting or event space, rather
than retail uses that would depend on exposure and
commercial traffic. Further, the depot is well-positioned
as an anchor in line with CAB for the revitalization of
Depot Street as a key corridor for arts events and activities in the district. Finally, the depot is also wellsited to take advantage of outdoor space for events and other public use.
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There has been a need identified by stakeholders for artist work studios in Columbia. Based on this input as
well as the existing housing base and opportunities to strengthen the Arts District, it is recommended that
an artist studio program be established that would aid in artist recruitment, retention and promotion. The
program would initially target existing properties within the South High Street, Depot Street, and South
Garden Street corridors, with an aim of assisting property owners and investors with rehabilitation, capital
expenses, and new infill development geared to artist live and work space.
The program would involve the City in facilitation with existing
property owners and prospective investors. A package of financial
incentives would be made available to assist in this effort, including
potentially, down-payment and gap rental assistance for working
artists; façade grants for upgrading and maintenance of housing,
capital equipment grants (for such items as pottery kilns, for
example), and a PILOT (payment in-lieu of taxes) program for infill
development. Technical assistance could also be provided through
partnerships with local service providers or the Columbia Arts
Council (CAC).
Soft programming in the district would include CAC-sponsored competitions, use of promotional shingles,
and “First Friday” studio tour days. The primary constraint on effectiveness of this program would be
the lack of housing available for sale or investment in the near term. The lack of sales activity obviously
reduces the impact of the program within a short period. But, in the absence of sale activity, there would
still be the opportunity to implement rehabilitation, equipment, and infill development incentives where
there is demand. Overall, the program could have a slow but positive effect on the district’s revitalization.

Master Plan Recommendations
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Columbia Arts District
Public Art Program
The City of Columbia and its partners would be advised to implement a strong public art program, focused on art installations in the Arts District. The integration of public art would be
coordinated with streetscaping efforts and geared to enhancing exposure for the Arts District
and local artists, who would be given preference for all installations. The program would potentially include murals, sculpture walk, wayfinding signage, street signs, gateways, and unique
anchor pieces. In order to encourage walk-able linkages to downtown, it would be advisable to
encourage the development of a sculpture walk along the South Garden Street / Carmack Boulevard Corridors to help “lead” visitors into the district. The public art program could create
better overall links between the district and downtown, Maury County CVB offices, the Polk
Home and key arts institutions.

Example
Gallery with studio space

The art program would be encouraged to incorporate the branding elements identified previously in this report, including the historical context (e.g., James K. Polk, Edward Carmack
versus Ida B. Wells, and neighborhood residents). Coordination of the arts program could fall
to the Columbia Arts Council or its replacement as discussed in the following section.

Pop-Up Art Installations
Artists in the community have also suggested the opportunity for installing pop-up art in the
district, particularly at vacant sites or in areas that are not yet developed, to help enliven the
district and activate the dark and vacant spaces. Such pop-up installations could be done on a
temporary basis with the permission of the property owner.

Example
Public art display in pocket park

Example
District art makers
Greenville, S.C.

Master Plan Recommendations
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Columbia Arts District

Target Sites, Nodes, and Corridors

Target Sites, Nodes and Corridor Concepts
To help inform the implementation strategies discussed in the following section (Section 5), target sites, nodes and corridors have been identified elsewhere in this report and are summarized below.

Depot Street Industrial Area

Carmack Boulevard

As noted earlier, Depot Street contains several buildings and sites worthy of restoration due to their
It is recommended that the boundaries of the
interesting industrial character, which can add significant value to the marketing of the district. There is
Columbia Arts District be extended to include
also land appropriate for festival and event space that does
properties on the east side of Carmack Boulevard.
not require significant road closures. The Depot Street area is
Carmack is a primary corridor (U.S. 31, extending
already home to the district’s primary arts anchors, including
north to Nashville), offering commercial exposure
the Columbia Arts building. The Union Depot itself provides
for potential arts-related uses. Further sites along
an excellent opportunity for creating a new anchor through its
Carmack Boulevard offer the opportunity for arts
potential for use as an arts training, meeting, and event space.
anchors that provide gateways to the district.
The unused portions of the rail spur right-of-way could provide
Potential uses along Carmack include the Columbia
greenway linkages or other potential uses associated with the
Art Gallery, Performing Arts Center (Polk Theater),
district.
and supporting retail, restaurants/cafes, commercial galleries, and music venues. Carmack offers a potentially
“walk-able” corridor into downtown and therefore provide easy linkages for tourism marketing. Linkages are South Garden Street Mixed-Use Corridor
also provided south along South Main Street, to the Building Block School of the Arts.
South Garden Street already has a mixed-use character
Civic Node (South High Street at West 8th)
with supportive businesses, and this mixed-use business
area would be encouraged to develop further and diversify
The intersection of South High and West 8th Streets provides an opportunity to enhance existing civic uses,
over time. A sculpture walk and pop-up art would help
tie into the city’s most significant tourist sites, and create new anchor uses. Situated at or near this node are
bring people “down” into the district. Streetscaping
the Polk Home & Museum, which generates a significant share of the city’s tourism draw. The Maury County
improvements already underway in the corridor would
Library (on the southeast corner) offers not only an existing important community resource but also potential
further strengthen its walk-ability and linkages to
(through rehabilitation) for enhanced gallery and other
downtown. Buildings should be rehabilitated or infill
art venue space. Further, the former First Baptist Church
developed facing onto both Carmack and South Garden
building offers an exceptional opportunity for creating
Streets.
a new performing arts or other audience support
venue. Finally, buildings and sites along West 8th Street South High Street Artist Studios
(including a vacant site on/near the northeast corner)
provide good opportunities for recruiting galleries and South High Street is best suited to accommodate the artist studio “shingle” program as it develops over time.
support businesses including retail, restaurants and live Property owners would be eligible for incentives to renovate, capitalize, maintain, upgrade, and develop infill
music venues that link directly into Carmack Boulevard. studio spaces. Programming would be tied to Open Studio Days and other events that promote the area as
an artist community. But ultimately, it is unlikely and inappropriate in the near term to assume this corridor
will attract viable commercial development.
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Expanding the District

Columbia Arts District
Expanding the District
Expanding the district may have a multitude
of benefits to the City, the residents, and
the Arts District. Adding more land to the
Columbia Arts District can capture more
diverse businesses and add opportunity for
re-development and increase marketability
and branding.

Old Acreage

37.8

Master Plan Recommendations

New Acreage
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70.7

New Arts District - Character Area Map

Columbia Arts District
Art & Entertainment District Overview

The art and entertainment district established near the downtown square and part of the
extended downtown district would function to encourage establishments with a cultural
entertainment, art and creative enterprise work space and housing as a focus. The district can
target incentives for art and cultural businesses, entertainment venues, and organizations,
such as sales or use tax breaks for art supplies, galleries, and public assembly venues. The art
and entertainment district would be best associated with mixed-use and moderate to high
density space.
Key elements for the district include:
• Walkable area small enough yet sufficient for clustering of entertainment and associated
activity.
• Inclusion of existing cultural and/or entertainment anchors and venues.
• Provide developable sites and opportunities for rehabilitation and leveraging of
revitalization.
• Use of historic / vintage character existing buildings as venues.
• Provide opportunities for restaurants, bars, and mixed-use in existing buildings or new infill
development.
• Clear signage and monuments for wayfinding and market branding opportunities.
• Places for public art display.
• Connections to history.
• Connections to vintage architecture.
• Places for public and private art display.
• Opportunities for all forms of art: Visual – Performing - Word.
Potential Elements:
• Restaurants & Drinking
establishments
• Food Trucks
• Outdoor Amphitheaters
• Community Events & Art
Shows
• Art Galleries
• Outdoor Cafes
• Specialty Retail
• Performing Arts / Theaters
• Cultural Trail
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Art & Entertainment Focus Areas:
1. West 7th St and Garden Street /
Carmack Blvd improvements serving
as gateway.
2. Opportunity for new residential live /
work studio space.
3. Opportunity for public festival space.

Master Plan Recommendations

Development Plan

Columbia Arts District

Development Scenario Description
1
2

1

3

2

4

4

3

5

5

6
7
8

6

18

9
10

7
8
17

18

11

15
16

9

12
13

11

14

14

13
10
12
11

15
16

17
18

- Polk Gateway of the Culture Trail can be designated through special paving as well as public art.
- The vacant lot across from Library can be formalized into a civic space that features a sculpture garden or other
public art
- Take advantage of excessively wide right-of-way along 8th between S. High and Garden to widen sidewalks and
add street trees in planters between groups of diagonal on-street parking. This will help to physically and visually
narrow the street, which can slow traffic and make pedestrians feel more comfortable.
- Encourage mixed-use infill over time to create a consistent street wall along 8th.
- Encourage adaptive reuse of historic theater as one potential, highly visible anchor for the Arts District.
- Continue Culture Trail south along Garden toward the Depot through special paving and vertical public art that
serve as landmarks along the trail.
- Encourage mixed-use redevelopment, including restaurants with outdoor dining, near the Firefighters Park
Gateway.
- Pursue streetscape improvements along Carmack to create a more pedestrian-friendly environment.
- Encourage 3-4 story mixed-use redevelopment along Carmack to define the edge of the Arts District and better tie
the district to Downtown.
- Create a Depot Gateway from Carmack to expand visual exposure of the district. An existing parking lot could be
converted into multi-use civic space that accommodates parked cars as needed, but serves primarily as a public
plaza with public art.
- Encourage urban residential in the district that may also include small retail, offices, or artist studios on the
ground floor.
- Preserve the Depot and highlight it as an iconic building within the district. Future potential uses include an event
space.
- Pursue conversion of vacant lots into a civic open space that can also be utilized for outdoor festivals. An
interconnected network of streets and blocks would even allow for temporary closure of some streets near this
area for pedestrian-only activities.
- Connect the Columbia Arts Building and the proposed civic space with a wide sidewalk including public art.
- Encourage the adaptive reuse of existing buildings along the west side of Garden Street into retail, restaurants,
and maker spaces.
- Encourage 1-3 story mixed-use infill along Garden Street where appropriate. Adaptive reuse and mixed-use infill
should include active uses at street level when possible to encourage pedestrian activity. Lower scale buildings
create an appropriate transition to the single-family residential character to the west.
- Encourage the preservation of historic single-family character along High Street, but with an emphasis on artist
housing and small galleries.
- Pursue streetscape improvements such as street trees and sidewalk improvements along High and Garden to help
implement Culture Trail.

Master Plan Recommendations
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6 Big Opportunities & 6 Big Constraints

Columbia Arts District

The Columbia Arts District has outlined the results of extensive inventory and conceptual analysis. Compiled from this analysis are twelve key ideas that should be highlighted as the most
important. These are the ideas that should create momentum for the plan to move forward and impact real and positive change for the corridor, the community, and for the people who
live in and visit Columbia.

Opportunities / Benefits:

Constraints /Needs:

Stronger
Connection

Expansion of the
Arts District

Enhancements

will increase its potential
for growth along West
7th Street and Carmack
Blvd.

of the streets would
provide a pedestrian
scale, tree canopy,
street lights, and social
gathering space.

Growth Potential

Public Art Displays
and Monuments

Quality Gallery
Space

Marketing

is needed to provide
long term display
and promotional
opportunities.

and branding of the
district is needed to
draw tourists and
strengthen regional
interest.

Collaboration

Incentives

Art Festival

to downtown is needed.
The Downtown square
and the Arts District
should work together
to add vibrancy to the
heart of Columbia.

For mixed use
development exists
along Carmack Blvd,
Garden Street, and
11th street (Mixed use
character areas).

A Primary
Organization

and management
structure could function
as a clearing house for
events, gallery space,
marketing efforts, and
connect artisans.
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need to announce
arrival into the district
and provide for more art
display.

between artists and
concentration of
artisans activity in the
district can harness
unique number of
talents, skills, and
styles that exist in the
community.

are needed to
improve development
investments, residential
opportunities, and
interests from artisans
to be part of the
district.

Master Plan Recommendations

Way Finding
Signage

and monuments will
provide directional
information and create
a sense of character for
the district.

space is needed.
Festival space creates
opportunity for large
collaborative venues
and notable seasonal
events.

Columbia Arts District

Opportunities & Constraints Summary
Public Open House Top Priorities
(With Top 6 Elements Highlighted

2.

5.
6.
6.
1.

3.

4.

Master Plan Recommendations

30

Columbia Arts District

Master Plan Illustrative
This birds-eye perspective illustrates how the arts district could be fully developed in the future with inclusion of the Master Plan elements.
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Master Plan Recommendations

Columbia Arts District

Proposed Street Improvements

Implementation Strategy
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Tactical Urbanism

Columbia Arts District
What is Tactical Urbanism?
Tactical Urbanism can be subjective to the creator, but is commonly characterized
as short term, low-cost, interactive projects that bring a new experience to parts
of a City. They are often created with low cost materials to experiment with
scalable projects that might be used to advance long term goals, or just to make
a city more livable, enjoyable, and to bring new experiences to residents. It
often can inspire residents and civic leaders to be more active and engaged and
participate in the community.
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Implementation Strategy

Columbia Arts District

Management Structure / Programming

IMPLEMENTATION STRATEGIES
This section provides input for implementation of the master plan for the Columbia Arts District. Important elements prioritized for implementation include the management structure, policies and incentives, marketing, and
programming. These implementation strategies complement the implementation of the master plan’s physical components, found elsewhere in the Master Plan document.

Management Structure
The Columbia Arts District is unlikely to reach its full potential without a solid management structure to oversee its
programming and development. Certainly cosmetic improvements like better sidewalks will help to enhance the
area’s physical attractiveness (and marketability, if streetscaping adheres to the branding recommendations provided
herein). But ultimately, what makes an art district “work” is the synergy created by a cluster of arts activities –
production, promotion and education – as noted before. In economics, this clustering is also called the “agglomeration
effect,” where people are attracted both as participants and patrons by the concentration of arts-related activities.
There needs to be an organization with capacity beyond the restricted zoning appeals role of the current Columbia
Arts Council to promote the city’s broader arts community, coordinate events, operate galleries or other venues (in
support of the arts district), and access grants and other funding outside of the General Fund budget of municipal
government. This is not to say that this entity would necessarily replace the Columbia Arts Council (which could, if
necessary, still function as a zoning appeals entity). Rather, the new entity would work concurrently and collaboratively
with the CAC.
Having a dedicated group of professionals manage the process of establishing, coordinating, and marketing this arts
cluster is critical to its success. There are two models proposed that deviate from the existing bylaws of the Columbia
Arts Council, one a City Government entity and the other a Non-Profit entity. The advantages and disadvantages of
each are discussed below.

City of Columbia Arts Agency
Many cities have a municipal arts agency or commission that operates to help coordinate and market the arts-related
activities in the city. Sometimes the agencies are staffed by Municipal employees. In the case of arts commissions,
they are often staffed by contractors or other non-municipal employees, but still report to a City-appointed board.
Advantages
The advantages of this format include the ability to access direct municipal funding from the
City Budget, and to access the support of other municipal agencies or departments within the City Municipal arts
agencies and commissions generally have the support of the municipal council. In the case of the Columbia Arts
Council, the entity has already been established although its bylaws currently restrict activities outside of zoning
appeals. If the City chooses to promote the use of incentives, then having an in-house City arts agency or commission
can help streamline implementation and oversight of the incentives.

There are also a number of disadvantages to this model. First, the agency is restricted in terms
Disadvantages
of its ability to access funding outside of municipal government sources. Secondly, the operating activities of the
agency could be restricted, depending on legal requirements and how the current CAC bylaws could be revised.
Finally, such agencies are associated with City government and are perceived as being beholden to municipal
objectives, whims, and political machinations; without having independent control relating to the direct needs of
the arts community.

Non-Profit Columbia Arts Organization
An independent, non-profit arts council would operate separately (fiscally and managerially) from local government.
However, such organizations typically secure strong support from local government to promote and partly fund their
operations. An independent arts council would need to be professionally staffed and not run solely by volunteers, in
order for it to be successful.
Advantages
A non-profit entity would gain access to a broader and larger pool of sustainable funding
sources, including corporate sponsors and individual contributors, memberships, earned income, government and
foundation grants, and others. The entity would be less-bound by bylaws that restrict partnerships with and funding
from private entities, including corporations. There would be the ability to directly operate facilities and/or run
programs such as in public outreach and education. The entity would have more ability to write grant applications
and generate in-house grants in turn for distribution to local artists and arts venues.
Disadvantages
There would be no guarantee of direct City support, which can lead to financial challenges. The
entity would have only an arms-length relationships with the City and therefore would have less direct control over
the implementation of incentive programs. Creation of the entity would require establishment of a new board,
bylaws, and funding structures.

Overall Recommendation
There are clearly strengths and challenges to both approaches. However, given that the City of Columbia has relatively
limited funding and capacity, has no apparent interest in operating arts programs or having its entities do so, and is
risk-adverse; it is recommended that the City facilitate the creation of an independent, non-profit entity to function
in the aforementioned role.
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Columbia Arts District

Programming and Venue Development

Programming & Venue Development
There is a need for programming the Arts District. Success of the district is not just about real estate or infrastructure. It must be an active arts community with a sense of place. A citywide arts management entity, as discussed
previously, could have primary responsibility for coordination and facilitation – if not operation - of certain programming. Certainly the priority “soft” programming elements, as indicated elsewhere in this report, include the
establishment of an annual arts festival as well as regular arts-related events. Also important to Columbia would be education and training programs focusing on the arts, to help enlarge the number of participants in the arts
and to enhance the community’s appreciation for the arts. Strategies for building partnerships to accomplish these tasks were discussed in the previous section.
The arts management entity should also encourage networking among artists, such as through multi-media events, artist residency (or visiting artist) programs and social events. Programming would also be geared to
marketing and promotion of the arts through not only festivals but also through sponsorship of exhibitions and operation of gallery spaces or theater venues, coordination with the City’s and County’s tourism promoters, and
other activities. Partnerships would also be developed with the City for a public art program, studio program (including incentives and regulatory flexibility), and historic commission. The programmatic elements are discussed
in the previous section of this report.

Venues
Several concepts were introduced in this report for galleries, training facilities, and performing arts spaces
that could serve as anchors for the Arts District alongside existing entities like the Columbia Arts Building.
Components of these venues and strategies for implementation are summarized below.
Columbia Art Gallery As discussed earlier, establishment of a visual art gallery would help meet a need
within the city’s arts community for exposure for local artists. The gallery would be operated by a professional
curator and programming director, with rotating exhibitions and coordination with existing or new galleries
and institutions. The arts management entity offices might be located in the gallery to increase efficiency and
coordination. The gallery could offer income-generating components such as merchandise sales, ticketing
services, and/or café.
Establishment of an art gallery could be facilitated by the arts management entity working in collaboration
with partners including the Columbia State Community College, Building Block School for the Arts, local
corporate sponsors and other funders. Ideally, synergies could be achieved by co-locating some visual and
performing arts entities for initial years of operation. Once the management entity is established, then its
professional staff and board would embark on a Strategic Plan that would establish a framework for creating
a gallery space. Often, vacant space in existing commercial buildings is donated as an in-kind gift for the
purpose, at least temporarily.
Performing Arts Venue Two concepts for a performing arts center were introduced in the previous section,
one focused on reuse of the Polk Theater, the other oriented to reuse of the former First Baptist Church
building. In either case, there would be a need for the City, in coordination with the arts management entity,
to facilitate discussions with the property owners to examine opportunities for leasing or purchase of the
facilities. The City might consider funding a market feasibility assessment of reuse of the Polk Theater to help
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leverage interest by the property owner. In the case of the Polk Theater, there are also opportunities for retail,
café, gallery space or other earned income.
Again, the arts management entity would consider the concept within its strategic planning process, but also
coordinate with the City on facilitation. The model for operation of the facility would need to be determined,
with options ranging from a City or County (civic) performing arts venue to a non-profit collaborative to a
private commercial enterprise, depending on the sustainability of the project and its ability to meet community
needs. Ideally, existing Columbia theater companies would have the opportunity to collaborate and utilize the
facility.
Union Depot The strategic concept introduced in the previous section calls for reuse of the historic Columbia
Union Depot as a meeting, event, and training venue. The facility would offer space for education and training
programs for which there is grant funding, as well as programs operated by the various institutions engaged
in arts education. The City in collaboration with the arts management entity might again consider an effort to
facilitate discussions on an equity partnership, lease, or transfer through the existing property owner. As with
the performing arts venue, the City might consider undertaking a market feasibility/financial sustainability
analysis to examine the viability of reuse on behalf of the owner. If the owner is amenable to a partnership
or lease, then the City or entity could assist in recruiting a professional operator to help establish the venue
as an anchor for the district.
Other: Live Music Venues To encourage the establishment of live music venues, the City and its tourism
official could again work with property owners in or near the district and help recruit potential users. As part
of its incentive package for locating in the district, the City’s capital equipment grant incentive might be very
attractive to potential restaurant or venue operators. The grant could be linked to investment in arts and
music-related equipment.

Implementation Strategy

Policies and Incentives

Columbia Arts District
Policies and Incentives

The City has defined the Arts District to date primarily through the implementation of a zoning overlay that is supposed to allow some flexibility for arts-related uses. Zoning and regulatory policies (“sticks”) must be
balanced with positive incentives (“carrots”) to help leverage the kind of change that the City is seeking within the Arts District. Incentives can take multiple forms including financial, fiscal, regulatory, technical assistance,
facilitation, and infrastructure investment. An Incentive package is recommended for the district, along with greater regulatory flexibility and “hand-holding” for arts-related businesses.

Artist Studio & Venue Incentive Program
An artist studio program was conceptualized in Section 4 of this report. The purpose was to provide incentives
that could help reduce the effective cost of purchasing property and operating in the district for artists and
arts-related activities. The incentives would help counter the effects of market speculation and provide a
marketing and recruitment tool for attracting artists and arts-related entities to the district.
Recommended elements of the incentive program include a “fast-track” approvals component, as discussed
later in this report. A package of financial incentives would be created and marketed pro-actively for artists
and arts-related entities, including down-payment and gap rental assistance, façade grants for upgrading and
maintenance of housing and studio spaces, capital equipment grants (paid for example through partnerships
with suppliers and corporate sponsors), an a PILOT to freeze taxes on rehabilitation, upgrading, and infill
development of property. This incentive package would need to be approved by the City Council and
administered possibly by the City’s Finance Director in coordination with the Tourism Director and the new
arts management entity. Priority would be given to the following types of projects within the Arts District:
• Artist housing and mixed-use that includes housing marketed to artists (rehabilitation and new
construction)
• Artist work studios (either as rehabilitation of houses, alley/ancillary structures, or new infill
construction)
• Visual and performing arts venues, whether non-profit or for-profit (rehabilitation or new 		
construction)

commercial and industrial areas along Carmack Boulevard, Depot Street, and South Garden Street are likely
to change more quickly if leveraged through incentives.

Regulatory Flexibility
While the regulatory flexibility afforded by the zoning overlay may appear as an incentive, applicants for
zoning changes are nevertheless required to walk through the zoning process as normal, and then for an
arts-related use, they would often be required to appear before the Arts Council to appeal the zoning.
Since the arts-related uses are somewhat ill-defined, the decisions of the Arts Council can appear somewhat
arbitrary and are focused solely on arts-related uses and not on “complementary” commercial uses that can
add vibrancy to the neighborhood.
There is also an issue where artists and other small businesses not familiar with codes inspections and
similar municipal building processes are often surprised to learn about the multiple steps required to adhere
to fire, safety and other code requirements. In both cases, there is a need to bring some flexibility to the
district, especially in its application of the universal codes for historic structures. Codes inspectors could
receive some additional training or coordination with the Tourism Director and CAC to sensitize them for
communication purposes to the needs of small businesses, especially in the district. Further, a “fast track”
mechanism could be employed within the district to give priority to applicants and provide more “handholding” services such as face-to-face communication.

• Arts support space for rehearsal, office, tech shops, and other (rehabilitation or new construction)
• Arts education facilities (rehabilitation or new construction)

There also need for some expansion and promotion of flexibility in the signage codes specifically within the
Arts District, for this is a location that would directly benefit from creativity in business and other signage.
Technical assistance, federal grants and partnerships could be accessed to encourage creative signage
production that conforms to the themes and branding of the district.

• Also for consideration: Selected support venues such as restaurants, cafes, drinking 		
establishments, music clubs, etc in key locations.

Finally, there is a need to partner with the Historic Commission to ensure that there are synergies and to
explore opportunities for flexibility in the areas that overlap geographically.

As noted previously, there is currently a dearth of available residential properties in the Arts District that
could take advantage of these incentives. As a result, change in the residential portion of the district is
likely to be slow, especially without aggressive marketing of the incentives to property owners. However,
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Branding and Marketing

Columbia Arts District
Branding, Marketing, & Business Recruitment

Key strengths identified for Columbia’s arts community were discussed in the context of branding in Section 4 of this report. Among the strengths identified were the following:
Diversity: Visual & Performing Arts			
Eclectic: The Mule					
Abstract & Contemporary art				

Collaborative Culture
The Metal Arts
Historical Context: Polk Textiles

Marketing and branding activities should build on these strengths to establish a unique identity for Columbia’s arts community.

Marketing
Marketing and promotion is an important element of the plan, as noted in Section 4, which identified festivals and events as a starting point for raising the visibility of the district and of Columbia’s art sector. There is a need to create direct
linkages between local artists and the market for their work, through festivals as well as through galleries, websites, and joint programming (such as with colleges and institutions), which could be coordinated by the arts management entity.
Corporate sponsorships attained through the entity will also raise the profile of the arts community and the district. Target sponsors might include:
• General Motors Spring Hill
• Maury Regional Medical Center
• IBEX Global
• First Farmers & Merchants Bank
The City’s and County tourism agencies already play a role in promoting local arts. The Arts District has already been integrated into Columbia’s tourism marketing, but it could gradually be integrated into Nashville’s tourism links and hotel
markets. Tourists are a potentially significant market base for Columbia’s local artists.
Business Recruitment to Columbia and the Arts District
Certainly an important effort to help strengthen the city’s arts community would be to pro-actively recruit artists and arts-related businesses and venues. Artists would be recruited through a combination of exposure through festivals and
events including networking and competitions, through the gallery and performing arts venues, and institutions (especially through engaging with local graduates). Recruitment should focus on affordability and on “getting in on the ground
floor” of Columbia’s emerging art scene.
Recruitment of arts institutions required collaboration by the arts management entity to facilitate the relocation of arts organizations into the district. Efforts could also focus on joint use opportunities, such as with the Maury County Library
and the Polk Home. The management entity’s grant programs and the City’s incentives will strengthen the opportunities and “sweeten the pot” to attract venues and institutional users into the district.
Support activities, such as restaurants, maker space retail, live music and entertainment venues could be recruited into the district, especially once there are performance and visual art venues in prominent commercial locations to spinoff traffic and activity. The City could work collaboratively with property owners and facilitate the use of buildings or sites in the district. Ultimately, it is recommended that the district’s boundaries be extended to include opportunities for
commercial exposure in order to support the district’s success.
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Columbia Arts District
Priorities and Phasing
This process has identified several key priorities for phasing. The priorities can be characterized as either “structural” or “programming” in nature.

Structural Priorities

Programming

First and foremost, it is recommended that the management entity structure be determined and the entity established
with a board to guide strategic planning for the district and the arts community overall. The City should concurrently
work to ensure some regulatory flexibility or at least sensitivity training among staff such a code enforcement officials,
geared to fast tracking of arts-related uses in the district. The City should work on developing an incentive package,
based at least in part on the concepts described herein. Further, the City should consider extending the boundaries of
the district to the east, to include properties along the eastern side of Carmack Avenue.

Development or establishment of visual arts gallery space has clearly been identified as a high priority in Columbia’s arts
community. A management entity would take the lead on establishing a gallery as part of its strategic plan. But in the
meantime, the City can begin coordinating and facilitating “exploratory” discussions with property owners, foundations,
and corporate contributors during the interim. The management entity should also assume primary responsibility for
establishing a high-caliber, annual arts festival and regular event programming. The entity would coordinate with the
City on recruitment efforts and with institutions on education and outreach. Ultimately, the management entity would
establish partnerships with artists, arts & educational institutions, venues, City and County government, tourism officials,
property owners, and investors, to help implement a robust arts program for Columbia.

Short Term Promotional Priorities Include

Short Term Infrastructure Priorities Include
• Streetscape enhancements on Garden, 8th, and Highland Streets.

• Creation of an annual festival.

• Public art at the four key gateway locations.

• Coordination of one or two tactical urbanism projects.

• Consider closing part of 11th street between Garden and High Street to use for additional festival space or could
be closed to traffic and utilized as a pedestrian mall..

• Continued promotion of Arts District in branding literature and City websites.
• Provision of Arts District in new wayfinding signage installations.

Short Term Planning Priorities Include
• Rezoning / overlay that allows for more residential, mixed use and entertainment, and restaurant use.
• Appoint specific person of contact in community development department to assist applicants with permits and
approvals in the Arts District.

Implementation Strategy
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12 Big Recommendations

Columbia Arts District
Infrastructure Improvements
1. Enhance Garden Street, 8th Street, and
Highland Avenue with wide sidewalks, street
trees, site furnishings, and public art. L.E.D.
Lighting should be utilized on S. High street
and Garden Street.

2. Create four strong gateway entrances into the
District at Carmack Blvd (Depot Gateway)
Garden Street (Firefighters Park), 8th Street
(Library Gateway), and 7th Street (Polk
Gateway).
3. Create a permanent gallery and theater space
strategically located in the district for strong
exposure and connection to surrounding
commerce activities.
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Economic Marketing and Promotion
1. Establish an arts festival space within the
District and promote it as a major annual
event. Portions of 11th street could be closed
to traffic and utilized as a pedestrian mall.
2. Create a cultural trail that links the downtown
square with the arts district. The trail should
be marked with physical improvements
at crosswalks, connecting points with
wayfinding signage, and hard surface
markings in sidewalks and streets. A trail of
distinct art markings should draw people into
and through
the district.
The cultural
trail should
have a
digital/virtual
application
as well as a physical environment.
3. Implement tactical urbanism projects to
promote short term low cost and scalable
examples of changes in public spaces within
the district. Tactical urbanism projects can
include temporary displays of art, movable
landscape elements and street furnishings
and temporary
applications
of paint to the
hard surfaces
of streets and
sidewalks.

Arts Council City Policy Recommendations
1. A primary Arts District organization is
needed to provide management of activities
and artisans, function as a clearing house
for events and gallery space. The existing
Arts Council could be reorganized to fill this
role under City leadership or as a non-profit
entity.
2. Promotional marketing and education
should be coordinated to capture all the
opportunities available through existing
and future artists and venues. The arts
council can encourage
collaboration between
outreach programs and
educational programs
with the focus of
concentrating activity
within the District.
3. Grant Assistance and incentives should be
offered for businesses, residents, and artists
in the district. Specific incentives could
include:
• An expedited building permit and site
plan review process.
• Flexibility on setbacks and
encroachments to encourage outdoor
dining and increase street activity.
• Rezoning building permit and site plan
application and review fee rebates
to incentivize redevelopment and
revitalization.

Implementation Strategy

Planning and Development
1. Expand the footprint of the Arts District
to include West 7th to the north and the
west side of Carmack Boulevard to the east.
This expansion would include important
landmarks and fill the gap between
downtown and the Arts District. It would
also capture prime redevelopment area in
the District.
2. Rezone a portion of the district from
general industrial (IG) to mixed use
residential (MRC) or a mixed overlay to
encourage more residential office and
commercial use that fits the current growth
of the downtown area. Permit restaurant
and entertainment uses as part of the Arts
District zoning.
3. Create a distinct planning and development
process for the adopted overlay district
that encourages flexibility and architectural
style, colors, and materials as well as
creative signage and branding. The overlay
district should also promote
assistance in a streamlined
redevelopment and codes
approval process. The
Historic Overlay District
should be maintained
where it overlaps the Arts
District.

1.1 Polk Gateway can be designated as
public art.
2.2 Vacant lot across from Library can be
a sculpture garden or other public
art.
3.3 Between S. High and Garden widen
sidewalks and add street trees
4.4 Create a consistent street wall along
8th.
5.5 Encourage adaptive reuse of historic
theater.
6.6 Special paving and vertical public art
that serve as landmark.
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8.8 Pursue streetscape improvements
along Carmack.
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9.9 Encourage 3-4 story mixed-use
redevelopment along Carmack.
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7.7 Encourage mixed-use redevelopment
near the Firefighters Park Gateway.

10.
10 Expand visual exposure of the district
along Carmack.
11.
11 Encourage urban residential in the
district.
12.
12 Preserve the Depot and highlight is
as an iconic building.
13.
13 Pursue conversion of vacant lots into
festival space.
14.
14 Connect the Columbia Arts Building
and proposed festival space.
15.
15 Encourage the adaptive reuse of
existing buildings.
16.
16 Encourage 1-3 story mixed-use infill
along Garden Street.
17.
historic single-family
17 Preserve
character along High Street.
18.
18 Pursue streetscape improvements.

