CITY OF COLUMBIA

*. City of Columbia: Strategic Plan

ITENNESSEE

VISION 2030 GOALS 2021
Columbia 2030 is a HISTORIC COMMUNITY Growing City Economy
with NATURAL BEAUTY and the REGIONAL
HUB FOR SOUTH CENTRAL TENNESSEE. Financially Responsible City Providing

Excellent Services

Columbia 2030 has an ACTIVE DOWNTOWN,
a choice of LIVABLE NEIGHBORHOODS, and More Attractive, Livable City
a GROWING ECONOMY.

Upgraded Streets, Improved Transportation System
Columbia 2030 has tremendous
COMMUNITY SPIRIT,

and is a GREAT PLACE TO LIVE! Fantastic Downtown

POLICY AGENDA
2015 - 2016

Top Priority

City Tourism Market Plan Solid Waste Collection: Evaluation Report
Hotel/Motel Revenue Guidelines

West 7" Street Project
Presidential Park Development Sports Tournaments Attraction Strategy
Employee Compensation Policy and Funding

Transportation Master Plan

Ridley Park Soccer Fields Website: Upgrade

Bi-Annual Paving Program Parks and Recreation Master Plan
Mall Redevelopment/TIF City Facilities Property Condition Assessment and
Jack-n-Jill Building SIS Pl
Corporate Communications Position and Plan Comprehensive Plan Update

Zoning Violations

Trailer Parks EPA Administration Consent Order: Implementation

Sports Council: Development Disk Golf Development

Citywide Lighting
Moderate Priority

City Beautification Plan and Organization
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Maury Alliance: Performance Report
IDB Annual Performance Report
Assistant City Manager: Hiring

NIMS Training Plan

Basic Emergency Operations Plan Update:
Training, Exercise

Automatic Mutual Aid with
Maury County: Guidelines

Health Insurance: Annual Review, Modifications

Fire Standards Operating Guidelines:
Development

Supervisory Training: Leadership
City — Maury County Strategy

CDBG: East Columbia Neighborhood
Revitalization Plan Presentation

Sewer Capacity Plan and Assessment
Initial Report

Arts Council District Creation
HOME Grant: Rehabilitating Homes
NSP: Single Family Homes

Hydraulic Investigation and Plan Development
(for Flood prone Aras)

Riverwalk Litigation: Resolution

MAJOR PROJECTS 2015 - 2016

Wastewater Pump Station Telemetry
SCADA System: Upgrade

Woodland and 9" to 10" Street Storm Sewer
Reconstruction: Phase 2

Sewer Rehabilitation Projects
Farmers Market: Parking Lot
Fairview Park: Fence Replacement
Ridley Park: Parking Lot

Gateway Improvements for Highway 31/Neapolis
(TDOT Roadscape Grant)

Campbell Pike/Highland Intersection
Improvements

West 8" Street and Garden to High Street
Sidewalk Replacement

North Point Industrial Park/Highway 31 Project
(TDOT)

Bear Creek and Patterson to Lasea Intersection
Alignment Project (TDOT)

I-65/Bear Creek Pike Interchange: Advocacy,
Design/Construction (TDOT)

THE MISSION OF THE CITY GOVERNMENT IS TO OPERATE A
LOW COST GOVERNMENT
PROVIDING
MUNICIPAL SERVICES
THAT ARE
RESPONSIVE TO THE CUSTOMERS.
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